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Committee of the Whole – AGENDA – Nov. 26, 2024 2024 

DISTRICT OF 100 MILE HOUSE  

COMMITTEE OF THE WHOLE 

TO BE HELD IN DISTRICT COUNCIL CHAMBERS 

Tuesday November 26th, 2024, AT  3:00 PM 

CALL TO ORDER 

Mayor to call the Committee of the Whole meeting to 
order. 

Mayor acknowledges that this meeting is being held on 
Tsq̓escencúl ̓ecw.   

A. APPROVAL OF AGENDA: 

A1 

BE IT RESOLVED THAT the November 26th, Committee of 
the Whole agenda be approved.   

B. INTRODUCTION OF LATE ITEMS 

C. DELEGATIONS: 

TRUE Consulting 
Dave Underwood from TRUE Consulting to discuss the 
drought study findings, water source and treatment 
options. 

D. UNFINISHED BUSINESS 

First St. & Birch Ave 
Intersection 

D1 

“Continue discussion” 
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Committee of the Whole – AGENDA – Nov. 26, 2024 2024 

“Committee of the Whole” means a committee comprised of all Council Members of the 
District of 100 Mile House to consider and recommend on matters of the Districts’ business. 
The Committee sits in a deliberative rather than a legislative capacity, for informal debate 

and preliminary consideration of matters awaiting action. 

721 Cariboo Trail - Zoning 
Application 

D2 

“Continue discussion” 

E. CORRESPONDENCE / MINUTES 

COW – Capital Budget 
Meeting– November 12th, 
2024 

E1 

BE IT RESOLVED THAT the minutes of the Committee of 
the Whole Capital Budget meeting of November 12th, 2024 
be adopted. 

COW Meeting November 
12th, 2024 

E2 

BE IT RESOLVED THAT the minutes of the Committee of 
the Whole meeting of November 12th, 2024 be adopted. 

COW Operating Budget 
Meeting - November 20th, 
2024 

E3 

BE IT RESOLVED THAT the minutes of the Committee of 
the Whole Operating Budget meeting of November 20th, 
2024 be adopted. 

F. STAFF REPORTS: 

G. BYLAWS: 

H. OTHER BUSINESS: 

I. QUESTION PERIOD: 

J. ADJOURNMENT: 

BE IT RESOLVED THAT the Committee of the Whole 
meeting of November 26th, 2024, adjourn:             PM:   



Bridge Creek – Water Availability 
Assessment

District of 100 Mile House

November 26, 2024 Project: 364-2011



Agenda
 Background
 Bridge Creek Water Availability (Drought Study)
 Watershed
 Historic Flows 
 Climate Change
 Mitigation Measures
 Watershed Storage

 Conclusions
 Recommendations
 Questions



Background
 Memo - January 16, 2024 outlining recommendations

re: water supply improvements
 Recommendation: move toward making Bridge Creek the 

primary water source and retain wells as a backup, redundant 
source.
o Pilot testing of raw water to confirm use of membranes – determined 

to be not required
o Detailed design of Water Treatment Plant - underway
o Assess water availability in the Bridge Creek system – topic of this 

presentation



Watershed



Historic Flows
Bridge Creek below Deka Creek (08LA027)



Historic Flows
Bridge Creek Below Deka Creek (08LA027)



Low Flow Statistics
Bridge Creek at Horse Lake

Return Period
Flow (l/s)

200yr 100yr 50yr 25yr 20yr 10yr 5yr 2yr

June-Sept 7 Day 
Low Flow (m3/s) 76 81 89 100 105 126 163 314

Annual 7 Day Low 
Flow (m3/s) 37 48 61 78 87 113 150 226

Design ADD = 20 l/s
Design MDD = 42 l/s



Climate Change

This is Big Data with Big Assumptions resulting in 
Large Uncertainty



Climate Change
Pacific Climate Impacts Consortium (PCIC) - VIC Model

Reanalysis Period Projected Period



Climate Change
Pacific Climate Impacts Consortium (PCIC) - VIC Model

Reanalysis Period Projected Period

• Province Wide Model
• Big Grids (30 km2)
• Not good for small catchments
• Does not incorporate influence 

of lakes



Climate Change
100 Mile Specific – RAVEN (MacHydro)



This is Fuzzy and we don't know the Answer



What do we Know?

Temperature
Precipitation (more rain)

Snowpacks
Variability (climate whiplash)

Bridge Creek is at 
Drought Risk & the 

timing of low flow will 
probably shift to      

late Summer



Mitigation Measures

Storage Redundancy

Two Primary Options

The District has both already



Watershed Storage



Watershed Storage

By The Numbers
 Water Works License = 9.1 ML/d ( 105 L/s)
 Storage License = 3,313 ML (2,700 acre-ft)
 At Current ADD = 2,300 days
 At Future ADD = 1,900 days
 Equivalent Lake Working Depth < 0.3 m

Ideal to have your storage as close to your 
intake as possible



Conclusions
 Bridge Creek is vulnerable to drought 
 It is unknown if drought conditions will get worse over time 

due to climate change
 PCIC Data indicates drought may ease
 Watershed specific analysis indicates worsening conditions (to be 

confirmed)
 Both models indicate worsening conditions in the summer

 Drought Risk can be Mitigated by:
 Redundant Supply
 Surface Water Storage
 Both are already in place for the District



Recommendations
 The recommendations in January 16 memo are unchanged.  

The drought study conclusions do not change the 
recommended approach for water supply improvements. 

 Advance water treatment plant design to the greatest extent 
possible

 Initiate a review of the Horse Lake Dam
o Upgrades/Replacement is likely

 Install a Permanent Hydrometric Station for long term 
monitoring



Recommendations
 Initiate the approvals process – long lead items

o IHA
o Archaeology

 Prepare supporting documentation for prospective 
grant opportunities
o Letters of Support
o Water Conservation Plan
o DCC Bylaw and Capital Plan Update

 Watch for funding opportunities
o CHIF with CEPF top-up (top up to 100% funding)
o SPF (up to 100% funding)



Questions



C1 - TRUE MEMO
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Committee of the Whole - MINUTES - BUDGET - Nov. 12, 2024 2024 

DISTRICT OF 100 MILE HOUSE 

MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE 
MUNICIPAL COUNCIL HELD IN DISTRICT COUNCIL CHAMBERS 

Tuesday November 12th, 2024, AT 3:00 PM 

PRESENT: Mayor Maureen Pinkney 
Councillor Jenni Guimond 
Councillor Dave Mingo 
Councillor Donna Barnett 
Councillor Marty Norgren 

STAFF: CAO   Tammy Boulanger 
Dir. Of Com. Services Todd Conway 
Dir. of Finance Sheena Elias 

OTHERS: (0) MEDIA: (1) 

CALL TO ORDER 

Mayor Pinkney called the Committee of the Whole Budget 
meeting to order at 3:00 PM 

Mayor Pinkney acknowledged that this meeting is being held on 
Tsq̓escencúl ̓ecw.   

A APPROVAL OF AGENDA 

A1 

Res: 18/24 
Moved By:       Councillor Mingo 
Seconded By:  Councillor Barnett 

BE IT RESOLVED THAT the November 12th, 2024 Committee of 
the Whole Budget meeting agenda be approved.   

CARRIED. 

TAMMY BOULANGER
E1
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B INTRODUCTION OF LATE ITEMS 

C DELEGATIONS 

D UNFINISHED BUSINESS 

E CORRESPONDENCE 

F STAFF REPORTS 

2025 Draft Capital 
Plan / Budget 

Director of Finance S. Elias reviewed the 2024 Capital items, 
progress and completions to date and the proposed 
amendments that will be included in the upcoming financial 
plan amendment. 

2025 Capital Plan substantiation reports were Individually 
reviewed. 

G1 - B/F Project - Horse Lake Bridge Project will begin in spring 
of 2025 and should be completed before the funding due date of 
March 2026.  Due to the time period associated with the 
archeology updated costing is currently being obtained and the 
tender for the construction should be ready for release by 
December 15th, 2024.   

G2 - Paving costs included in the original estimate will be 
clarified with TRUE as the District proposed 2025 paving plan is 
to complete the portion of roadway from new bridge to the 
District Boundary on Horse Lake Rd.  The District is currently 
budgeting a $50,000. annual allocation to roads. 

Councillor Barnett  - Secondary roads that were inherited from 
the Province should be returned to the them, recommended 
writing a letter to the Province. 
Councillor Guimond - recommended working with other small 
municipalities and organizations such as the NCLGA to 
continue lobbying for additional funding and financial support 
for the increasing infrastructure gap.  

CS-01  - Bobcat Toolcats (2) - Council supported the 
replacement of the two units. Overall efficient tool for the 
District that performs many functions. 

C2-02 - Fire Department Washdown Pad - Council had general 
concerns of the costs, requested more accurate costing. 
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FD-01 - Council supported the transition to the new PFAS-free 
Turn Out Gear.   

FD-02 - Council supported the long-term replacement plan of 
the SCBA cylinders. 

FD-03 - Council supported the proposed Live Fire Tower 
replacement, overall good value to continue providing "In-
house" training for department personnel and provide a facility 
for regional departments.  Chief Bissat noted more training is 
occurring at the ESTC and they will continue to improve the 
overall facility.  

FD-04 - Council supported the battery-operated hydraulic 
rams.  Councillor Mingo questioned if there are any known 
grant opportunities for this type of equipment upgrade.  There 
are none that staff is aware of. 

FD-05 - Council supported the repeater station equipment 
replacement. 

FD-06  - Council supported the SPU equipment project (with 
approved grant funding).  

M0-01 - Council supported the municipal officer server 
replacement. 

SE-01  - Council supported the Sewer Lift Station.  Project is 
progressing well with directional drilling under Cariboo 
Highway 97 complete. 

SE-02 - B/F Project - Wastewater Treatment Facilities Upgrades 
- Project has encountered delays attributed to electrical
components.  Overall, project is over budget.

WA-01 - Council supports the water quality Improvement; 
however the receipt of the drought study will provide more 
clarity on the future water source and long-term capital plan for 
District drinking water. 

WA-02 - Council supports the redevelopment of the Wells (4, 5 
& 6) at this time.  Council is hesitant to continue to invest in the 
periodic well redevelopment.  Overall water quality needs to be 
addressed as part of the capital plan and receipt of the drought 
study is anticipated at the next meeting. 
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OT-01 - Council supports the Centennial Park Washroom 
design.  The design should be accessible, basic, and composed of 
vandal resistant materials. 

OT-02 - Council supports the Community Hall Renovation 
Design (Grand Funded) 

OT-03 - Council supports the Martin Exeter Hall Lighting. 
(LGCAP Green Funding) 

OT-04 - Council supports the Lodge Floor Structural 
Improvements if funding approved. (Grant Funding) 

OT-05  - Council supports the Martin Exeter Hall 
heating/cooling system building Improvements if funding 
approved (Grant Funding) 

Water / Sewer 
Rates 

Water and Sewer Utility Rates were considered.  Council 
directed staff to prepare residential and commercial 
comparisons of what 5%, 8% and 10% increase In quarterly 
utility rates would amount to.  

G BYLAWS 

H OTHER BUSINESS 

I QUESTION PERIOD 

J ADJOURNMENT 

Res:  19/24 
Moved By:       Councillor  Norgren 
Seconded By:  Councillor Mingo 

BE IT RESOLVED THAT this Committee of the Whole Budget 
meeting for November 12th, 2024 be adjourned at 4:15 PM. 

CARRIED. 

I hereby certify these minutes to be correct. 

_____________________ _____________________ 
Mayor Corporate Officer  
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DISTRICT OF 100 MILE HOUSE 

MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE 
MUNICIPAL COUNCIL HELD IN DISTRICT COUNCIL CHAMBERS 

Tuesday November 12th, 2024, AT 5:30 PM 

PRESENT: Mayor Maureen Pinkney 
Councillor Jenni Guimond 
Councillor Dave Mingo 
Councillor Donna Barnett 
Councillor Marty Norgren 

STAFF: CAO   Tammy Boulanger 
Dir. Of Com. Services Todd Conway 
Dir. of Finance Sheena Elias 
Dir. of Ec. Dev. & Planning Joanne Doddridge 

OTHERS: (75) MEDIA: (1) 

CALL TO ORDER 

Mayor Pinkney called the Committee of the Whole meeting to 
order at 5:30 PM 

Mayor Pinkney acknowledged that this meeting is being held on 
Tsq̓escencúl ̓ecw.   

A APPROVAL OF AGENDA 

TAMMY BOULANGER
E2
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A1 

Res: 20/24 
Moved By:       Councillor Barnett 
Seconded By:  Councillor Mingo 

BE IT RESOLVED THAT the November 12th, 2024 Committee of 
the Whole agenda be approved.   

CARRIED. 

Council approved the amendment to the order of the agenda.  
Moving F2 - 721 Cariboo Trail Zoning Application to the first item 
to be discussed. 

B INTRODUCTION OF LATE ITEMS 

C DELEGATIONS 

Hot July Nights - 
July 18, 19 & 20 
2025 

Representatives from Hot July Nights Committee Marty 
Mahovlich and Mac Harris discussed the challenges of holding 
the annual event with limited support and volunteers.   Show is 
seeing record numbers, but board is burnt out and needs more 
volunteers.  Over 100 sponsors partake in supporting the event 
and help non-profit organizations that benefit with some of the 
weekend events.  Event budget is approximately $43,000. and 
some volunteers put in over 1,000 hours or more each.   

The committee requested written confirmation of the 
commitment and partnership with the District.  Some of the 
items requested of the committee included: 
 Ensuring that the barricades are delivered and set up by a

designated time the day of the events.
 Garbage is collected in a timely manner to prevent

contamination of non-profit recycling bins
 No parking lot fees are associated with the use of the

South Cariboo Recreation Centre parking lot
 South Cariboo Recreation Centre is open and available to

host attendees and provide a cool/warm place to gather
 Ensure signage is posted as early as possible
 Photocopying is completed by District of 100 Mile House

staff at no cost to the organization (10,000 +/- copies)
 Assist with the co-ordination of the private parking lots

and food truck business owners to reduce risk and
conflict
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 Encourage District staff and residents to
support/volunteer for the annual event

D UNFINISHED BUSINESS 

E CORRESPONDENCE 

F STAFF REPORTS 

First St. & Birch 
Avenue 
Intersection 

F1 

P. Truch, traffic engineer reviewed the proposed changes to the
intersection at First St. and Birch Avenue and the rationale
behind the proposed solution.

Areas of concern included: 
 larger vehicles and downtown access
 business deliveries
 snow removal
 installation and maintenance costs
 best practices for pedestrian safety
 pedestrian & driver responsibility

No direction/preference provided - B/F to next meeting 

721 Cariboo Trail - 
Zoning 
Application 

Zoning amendment application was received for comment on 
the preference of approach. 

Council engaged T. Judd (property owner) and S. Enns (Children 
Matter Community Services) to gain additional information 
about the services to be provided at the residential location. 

Questions relating, but not limited to, included: 
 Zoning interpretation
 Neighbourhood engagement
 Number of residents vs caregivers
 Employment / Staffing
 Age ranges, schooling, community involvement
 Areas of concerns and action plans / staff training

No direction/preference provided - B/F to next meeting 

Many attendees left the meeting after this item was discussed. 
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G BYLAWS 

H OTHER BUSINESS 

I QUESTION PERIOD 

J ADJOURNMENT 

Res:  21/24 
Moved By:       Councillor  Barnett 
Seconded By:  Councillor Guimond 

BE IT RESOLVED THAT this Committee of the Whole meeting 
for November 12th, 2024 be adjourned at  7:25 PM. 

CARRIED. 

I hereby certify these minutes to be correct. 

_____________________    _____________________ 
Mayor Corporate Officer  
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DISTRICT OF 100 MILE HOUSE 

MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF THE 
MUNICIPAL COUNCIL HELD IN DISTRICT COUNCIL CHAMBERS 

Wednesday November 20th, 2024, AT 12:00 PM 

PRESENT: Mayor Maureen Pinkney 
Councillor Jenni Guimond 
Councillor Dave Mingo 
Councillor Donna Barnett 
Councillor Marty Norgren 

STAFF: CAO   Tammy Boulanger 
Dir. Of Com. Services Todd Conway 
Dir. of Finance Sheena Elias 
Fire Chief  David Bissat 
Dir. of Ec.Dev. & Planning Joanne Doddridge 

OTHERS: (0) MEDIA: (0) 

CALL TO ORDER 

Mayor Pinkney called the Committee of the Whole Budget 
meeting to order at 12:00 PM 

Mayor Pinkney acknowledged that this meeting is being held on 
Tsq̓escencúl ̓ecw.   

A APPROVAL OF AGENDA 

TAMMY BOULANGER
E3
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A1 

Res: 22/24 
Moved By:       Councillor Mingo 
Seconded By:  Councillor Norgren 

BE IT RESOLVED THAT the November 20th, 2024 Committee of 
the Whole Budget meeting agenda be approved.   

CARRIED. 

B INTRODUCTION OF LATE ITEMS 

C DELEGATIONS 

D UNFINISHED BUSINESS 

E CORRESPONDENCE 

F STAFF REPORTS 

Draft Fees & 
Charges Bylaw No. 
1434, 2024 

F1 

Res: 23/24 
Moved By:       Councillor Barnett 
Seconded By:  Councillor Mingo 

BE IT RESOLVED THAT Council rise and report the Fees and 
Charges Bylaw no. 1434, 2024 as amended to the next regular 
council meeting for three readings. 

CARRIED 

Council motioned to make the following amendments to Draft 
Fees & Charges Bylaw No. 1434, 2024. 

Schedule B – Administration 
13. Photocopies – Add a provision for registered non-profits ½
price.

Schedule C – Building Permits 
Re-Plan Checking Fee – Increase to $500. 
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Mobile Home Additions – Increase to the following 
Unfinished, unheated: $150.00 per square foot 
Finished:  $200.00 per square foot 

Schedule K – Utilities 
3. Water Connection – Water on/off Fee amend to $50.00

Schedule L – Facility Rentals 
Parade/Temporary Closure – Council requested the addition of 
not-for-profit group/society – no charge to be added 

Council requested staff gather information on Mobile 
Vendors/Food Trucks and alternatives to existing fee schedule 
in addition to overall business licence fees. 

Staff to monitor new EV Charger use, fee collection and 
maintenance expenses to report back to Council in spring 2025. 

Council requested staff gather information on standard practice 
of park facility rentals for public vs. private events. 

Council, in general wishes to see Fees & Charges relate to full 
cost recovery.  
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2025 Draft Capital 
Plan / Budget 

F2 

Director of Finance S. Elias reviewed the proposed 2024 
amendments and the 2025 Draft Operating Budget. 

Res: 24/24 
Moved By:       Councillor Barnett 
Seconded By:  Councillor Mingo 

BE IT RESOLVED THAT staff be directed to prepare a letter to 
UBCM addressing the disproportion disbursement of the 
Community Works Funds. 

CARRIED 

Council discussion included direction to the following: 

 Staff to explore IT Provider services and alternatives.
 Complete a comparison of MIA to other insurance

providers.
 Ensure $5,000. is reserved in 2-2-123-73 Grants for

Assistance for the District to sponsor community events
in District managed facilities.

 Explore street lighting installation on Horse Lake Road
from Blackstock Road to Forest Ridge Road

 Contribution to capital reserves to be discussed in further
detail at future budget meeting.
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Water / Sewer 
Rates 

F3 

Res:  25/24 
Moved By:           Councillor Barnett 
Seconded By:    Councillor Guimond 

BE IT RESOLVED THAT the Council Report from Administration 
regarding Water & Sewer utility rates by received; and further 

BE IT RESOLVED THAT the Draft Fees & Charges Bylaw No. 1434, 
2024 Schedule K – Water Rates, be amended to reflect a 10% 
increase for 2025 

CARRIED 

Res:  26/24 
Moved By:          Councillor Barnett 
Seconded By:   Councillor Norgren 

BE IT RESOLVED THAT the bulk water rate be amended to $0.02 
cents a litre. 

CARRIED 

G BYLAWS 

H OTHER BUSINESS 

I QUESTION PERIOD 

J ADJOURNMENT 

Res:  27/24 
Moved By:       Councillor Norgren 
Seconded By:  Councillor Mingo 

BE IT RESOLVED THAT this Committee of the Whole Budget 
meeting for November 20th, 2024 be adjourned at 2:15 PM. 

CARRIED. 

I hereby certify these minutes to be correct. 

_____________________ _____________________ 
Mayor Corporate Officer  


	AGENDA
	C1 - TRUE Presentation
	C1 - TRUE Memo
	E1 - Nov.12 Capital Budget Minutes
	E2 - Nov.12 Minutes
	E3 - Nov.20 Operating Budget Minutes



